VIT: Corporate Governance report (The first 6 months of 2017)
CORPORATE GOVERNANCE REPORT
(The first 6 months of 2017)

Name of Company: Viglacera Tien Son Joint Stock Company

Headquarter address: Tien Son industrial zone, Hoan Son ward, Tien Du district, Bac Ninh province

Tel: 0241 383 9395


Fax: 0241 3838917

Charter capital: VND 150,000,000,000

Stock code: VIT

I. BOD Activities (The first 6 months of 2017)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Minh Tuan
	Chair of the Board
	28
	100%
	

	2
	Mr. Dinh Quang Huy
	Member of the Board
	28
	100%
	

	3
	Mr. Quach Huu Thuan
	Member of the Board
	28
	100%
	

	4
	Mr. Nguyen Tri Dung
	Member of the Board
	2
	100%
	

	5
	Nguyen Duy Truc
	Member of the Board
	28
	100%
	

	6
	Nguyen Hong Phong
	Member of the Board
	26
	
	


II. Board Resolutions (The first 6 months of 2017)

	No.
	Board Resolution No.
	Date
	Content

	1 
	01/ VIT- HDQT
	18 Jan 2017
	Appoint Ms. Nguyen Thi Thuy Ha as Chief Accountant 

	2 
	02/ VIT- HDQT
	18 Jan 2017
	Appoint Ms. Nguyen Thi Thuy Ha as Chief Accountant

	3 
	03/ VIT- HDQT
	18 Jan 2017
	Statement regarding the plan for raising Charter capital 

	4 
	04/ VIT- HDQT
	18 Jan 2017
	Resolution on changes in members of Board of Directors 

	5 
	05/ VIT- HDQT
	18 Jan 2017
	Resolution on changes in members of Board of Directors

	6 
	05/ VIT- HDQT
	18 Jan 2017
	Statement regarding the plan for re-purchasing and upgrading My Duc ceramic tile factory

	7 
	
	24 Jan 2017
	Resolution on paying insurance during  re- purchasing My Duc ceramic tile factory

	8 
	06.1/ VIT- HDQT
	24 Jan 2017
	Approve the plan for re-purchasing and upgrading My Duc ceramic tile factory

	9 
	06.2/ VIT- HDQT
	26 Jan 2017
	Appoint the cosultant unit of the plan for re-purchasing and upgrading My Duc ceramic tile factory

	10 
	06.3/ VIT- HDQT
	26 Jan 2017
	Approve the techincal evalutaion unit of the project on  re-purchasing and upgrading My Duc ceramic tile factory

	11 
	07/ VIT- HDQT
	1 Feb 2017
	Establishing a branch in My Duc

	12 
	08/ VIT- HDQT
	1 Feb 2017
	Approve the plan for Establishing a branch in My Duc

	14 
	09/ VIT- HDQT
	14 Feb 2017
	Purchase 2 digital printing lines

	15 
	10/ VIT- HDQT
	14 Feb 2017
	Purchase 2 dryer lines

	16 
	11/ VIT- HDQT
	14 Feb 2017
	The time of convening General Meeting of Shareholders  2017

	17 
	12/ VIT- HDQT
	14 Feb 2017
	The vehicles for financial leasing

	18 
	12.1/ VIT- HDQT
	20 Feb 2017
	Approve the design unit

	19 
	12.2/ VIT- HDQT
	21 Feb 2017
	Appoint the design unit

	20 
	/ VIT- HDQT
	28 Feb 2017
	Approve the expenses of buying My Duc Ceramic Title Factor

	21 
	13/ VIT- HDQT
	28 Feb 2017
	Approve the plan for QIV/ 2016 and QI/ 2017

	22 
	13.1/ VIT- HDQT
	3 Mar 2017
	Approve the supervisory team for the project on buying My Duc Ceramic Title Factor

	23 
	14/ VIT- HDQT
	7 Mar 2017
	Lease 1 grinder

	24 
	15/ VIT- HDQT
	7 Mar 2017
	Approve the leasing and infracstructrure expenses for the project on buying My Duc Ceramic Title Factor

	25 
	/ VIT- HDQT
	9 Mar 2017
	Approve the leasing and infracstructrure expenses for the project on buying My Duc Ceramic Title Factor

	26 
	15.1/ VIT- HDQT
	10 Mar 2017
	Approve the results of buying My Duc Ceramic Title Factor

	27 
	16/ VIT- HDQT
	16 Mar 2017
	Appoint Mr. Dang Minh Tam as Manager of My Duc Ceramic Title Factor

	28 
	17/ VIT- HDQT
	16 Mar 2017
	Appoint Mt. Dang Quoc Tuan as Deputy Manager of My Duc Ceramic Title Factor

	29 
	18/ VIT- HDQT
	16 Mar 2017
	Appoint Mr. Luong Quy Quynh as Deputy General Manager of My Duc Ceramic Title Factor

	30 
	19/ VIT- HDQT
	16 Mar 2017
	Appoint Mr. Dang Van Thoai as Manager of Viglacera Tien Son Factory

	31 
	20/ VIT- HDQT
	16 Mar 2017
	Appoint Mr. Nguyen Xuan Truong as Deputy General Manager of Viglacera Tien Son Factory

	32 
	21/ VIT- HDQT
	16 Mar 2017
	Regulations on operation of My Duc Ceramic Title Factor

	33 
	/ VIT- HDQT
	18 Mar 2017
	Approve th plan for selecting contractors for the project on buying My Duc Ceramic Title Factor

	34 
	22/ VIT- HDQT
	20 Mar 2017
	Approve th plan for selecting contractors for the project on buying My Duc Ceramic Title Factor

	35 
	23/ VIT- HDQT
	20 Mar 2017
	Authorize to  borrow from Viettinbank- Tien Son Branch

	36 
	/ VIT- HDQT
	20 Mar 2017
	Approve establishing the committee for the project on buying My Duc Ceramic Title Factor

	37 
	23.1/ VIT- HDQT
	20 Mar 2017
	Approve establishing the committee for the project on buying My Duc Ceramic Title Factor

	38 
	24/ VIT- HDQT
	20 Mar 2017
	Authorize to  borrow from BIDV- Bac Ninh Branch

	39 
	25/ VIT- HDQT
	21 Mar 2017
	Resolution on leasing the glaze lines

	40 
	25.1/ VIT- HDQT
	24 Mar 2017
	Approve the plan for installing equipment for the project on buying My Duc Ceramic Title Factor

	41 
	25.2/ VIT- HDQT
	24 Mar 2017
	Approve the plan for installing equipment for the project on buying My Duc Ceramic Title Factor

	42 
	25.3/ VIT- HDQT
	24 Mar 2017
	Approve the design for constructing factory for the project on buying My Duc Ceramic Title Factor

	43 
	25.4/ VIT- HDQT
	24 Mar 2017
	Approve the design of constructing water tank for the project on buying My Duc Ceramic Title Factor

	44 
	25.5
	24 Mar 2017
	Approve the design of covered houses for for the project on buying My Duc Ceramic Title Factor

	45 
	26/ VIT- HDQT
	27 Mar 2017
	Approve leasing 2 excavators and lifters for the project on buying My Duc Ceramic Title Factor

	46 
	26.1/ VIT- HDQT
	30 Mar 2017
	Approve the documents for installing production lines for the project on buying My Duc Ceramic Title Factor

	47 
	26.2/ VIT- HDQT
	30 Mar 2017
	Approve the documents for suppling electric equipment for the project on buying My Duc Ceramic Title Factor

	48 
	26.3
	30 Mar 2017
	Approve the call for tender of constructing factory’s grounds and foundation for the project on buying My Duc Ceramic Title Factor

	49 
	26.4/ VIT- HDQT
	30 Mar 2017
	Approve the call for tender of building water treatment tank for the project on buying My Duc Ceramic Title Factor

	50 
	26.5/ VIT- HDQT
	30 Mar 2017
	Approve the design of covered houses for for the project on buying My Duc Ceramic Title Factor

	51 
	26.6/ VIT- HDQT
	7 Apr 2017
	Appoint the contractor to construct the outside grounds for the project on buying My Duc Ceramic Title Factor

	52 
	27/ VIT- HDQT
	22 Apr 2017
	The report of Board of Directors on operation results of 2016 and the plan for 2017

	53 
	28
	25 Apr 2017
	Approve operation results of QI/2017 and the plan for QII/ 2017

	54 
	30/ VIT- HDQT
	29 Apr 2017
	Authorize to borrow from HD Bank

	55 
	31/ VIT- HDQT
	29 Apr 2017
	Resolution onleasing loading and unloading machins 

	56 
	31.1/ VIT- HDQT
	29 Apr 2017
	Approve leasing the compressor

	57 
	32
	10 may 2017
	Approve the plan for changing Line 1- Thai Binh factory

	58 
	33/ VIT- HDQT
	19 may 2017
	Approve the plan for issuIng bonds

	59 
	34/ VIT- HDQT
	26 May 2017
	Appoint Nguyen Duy Truc as Deputy General Manager 

	60 
	35
	26 May 2017
	Appoint Nguyen Duy Truc as Deputy General Manager

	61 
	36/ VIT- HDQT
	26 May 2017
	Resolution on leasing the subtation

	62 
	27/ VIT- HDQT
	1 Jun 2017
	Appoint Quach Huu Thuan as Manager

	63 
	28
	1 Jun 2017
	Appoint Quach Huu Thuan as Manager

	64 
	39/ VIT- HDQT
	13 Jun 2017
	Establish the accounting and auditing committee

	65 
	39.1/ VIT- HDQT
	14 Jun 2017
	Approve the chosen contractors for installing equipment lines of for the project on buying My Duc Ceramic Title Factor

	66 
	39.2/ VIT- HDQT
	14 Jun 2017
	Approve the chosen contractors for installing equipment lines of for the project on buying My Duc Ceramic Title Factor

	67 
	39.3
	14 Jun 2017
	Approve the chosen contractors for constructing  factory’s ground lines of for the project on buying My Duc Ceramic Title Factor

	68 
	39.4/ VIT- HDQT
	14 Jun 2017
	Approve the chosen contractors for constructing  water treatment tanks for the project on buying My Duc Ceramic Title Factor

	69 
	39.5/ VIT- HDQT
	14 Jun 2017
	Approve the chosen contractors for constructing covered houses for the project on buying My Duc Ceramic Title Factor

	70 
	40
	16 Jun 2017
	Change the purposes of using the proceeds

	71 
	41/ VIT- HDQT
	16 Jun 2017
	Change the purposes of using the proceeds

	72 
	41.1/ VIT- HDQT
	16 Jun 2017
	Appoint the auditing unit

	73 
	42
	29 Jun 2017
	Decision on using the escort account

	74 
	43/ VIT- HDQT
	29 Jun 2017
	The plan for using the proceeds

	75 
	44/ VIT- HDQT
	29 Jun 2017
	Commitment on not distributing fractional shares to the affiliated companies

	76 
	45/ VIT- HDQT
	29 Jun 2017
	Approve the documents of issuing shares

	77 
	46/ VIT- HDQT
	29 Jun 2017
	Review the conditional industry lines to keep the foreign investors invested

	78 
	47/ VIT- HDQT
	29 Jun 2017
	List of members of Board of Directors,  Supervisory Board, Management Board, Chief Accountant and connected person


III. Change in connected persons/ institutions
	No.
	Organizations/

individuals
	Title
	Date of being connected persons/institutions
	Date of no longer  connected persons/institutions
	Reason


	1. 
	Nguyen Tri Dung
	Member of Board of Directors 
	
	22 Apr 2017
	

	2. 
	Luu Van Lau
	Member of Board of Directors
	
	22 Apr 2017
	

	3. 
	Ngo Trong Toan
	Head of Supervisory Board  
	22 Apr 2017
	
	

	4. 
	Nguyen Hong Phong
	Members of Board of Directors 
	22 Apr 2017
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Minh Tuan
	
	Chair of the Board
	
	
	

	
	Nguyen Thi thu Trang
	
	Connected person
	250,000
	1.67
	

	2
	Dinh Quang Huy
	007C106056
	Member of the Board
	470,698
	3.14
	

	
	Nguyen Thi Yen
	
	
	229,405
	1.53
	

	
	Dinh Thi Van Anh
	
	
	69,007
	0.46
	

	3
	Quach Huu Thuan
	
	Member of the Board cum Manager 
	33,365
	0.22
	

	
	Pham Thi Thanh  thuy
	
	
	1,029
	0.007
	

	4
	Nguyen Tri Dung
	
	Member of the Board
	
	
	

	5
	Nguyen Duy Truc
	
	Member of the Board
	21,065
	0.14
	

	6
	Truong Ngoc Minh
	101C006689
	Deputy Manager
	19,102
	0.13
	

	7
	Nguyen Thi Thuy Ha
	
	Acting Chief Accountant
	7,575
	0.05
	

	8
	Luu Van Lau
	
	Head of Supervisory Board 
	28,701
	0.19
	

	9
	Ngo Thi Thao
	
	Member of Board of Directors 
	159
	0.01
	

	10
	Ngo Trong Toan
	
	Head of Supervisory Board 
	37,500
	0.25
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Ngo Thi  Thao
	
	6,659
	0.04
	4,659
	0.03
	Personal finacial demand

	
	
	
	4,659
	0.03
	159
	0.001
	Personal finacial demand

	2
	Dinh Quang Huy
	
	468,698
	3,13
	470,698
	3,14
	Personal finacial demand

	3
	Luu Quang Lau
	
	2,401
	0.02
	22,401
	0.15
	Personal finacial demand

	
	
	
	22,401
	0.15
	28,701
	0.19
	Personal finacial demand

	4
	Dinh Thi Van Anh
	Connected person 
	94,000
	0.63
	80,000
	0.53
	Personal finacial demand

	
	
	
	80,000
	0.53
	69,007
	0.46
	Personal finacial demand


3. Other transactions: None
V. Other Isssues: None

